
Day 2 - Break out groups

Group 1 Communication and Visibility Plan

Types of Communication
1 internet

2 social networking

3 face-to-face meetings

4 brochure/leaflet

5 adverts

6 press releases for general and special media

7 reports

8 business plans

9 photos

10 testimonials

11 case studies

12 film

13 open event

14 demonstration

Timeframe

Before Action Project Start point Month/Year 1 Month/Year 2 Month/Year 3/End of project

A Supporters govermental bodies All Launch of the Event Supporters Supporters Supporters

3rd sector

private individuals Service agreement

private corporates

Messages outcomes for the beneficiaries Messages progress report against plan Messages to repeat Messages final report

benefit to supporters results/evaluation evaluation

expectations Press opportunity/promotion sustainability check

level of involvement (releases, interviews, articles, reports) final event

level of responsibility (good news stories, photos, etc.)

Tools 3, 7, 8, 11, 13 Tools 4, 7, 8 Tools 13 Tools 3, 5, 7, 8 Tools 3, 5, 7, 8 Tools 3, 5, 7, 8, 13

B Target Group Target Group Target Group Target Group

a) through 3rd parties b) directly to potential participants

parents/families

school

youth group

Messages benefits of the activity Messages opportunities Messages promote next year´s opportunities Messages to repeat Messages individual benefits

outline of programme (clear & personal benefits Evaluation through participants spread news to others 

simple) expectations spread news to others 

Tools 1, 4, 10, 11, 14 Tools 1, 3, 4, 9, 11 Tools 1, 2, 9, 10, 11, 12 Tools 1, 2, 9, 10, 11, 12 Tools 1, 13

C Public Audience civil society Public Audience Public Audience Public Audience

high profile figures

media/press

Messages opportunities for people Messages raise profile of project Messages to repeat Messages final outcomes

summary of the partnership approach share outcomes and benefits sucess story

who will benefit Showcase thanks/acknowledge

Press Event awards

invite all

Tools 3, 5, 11 Tools 13 Tools 6, 9, 10, 11 Tools 6, 9, 10, 11 Tools 1, 6, 9, 10, 11, 13


