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Who is Stayokay? 



Some figures

Å30 Youth Hostels, biggest budget chain in the 

Netherlands

Å5.000 beds

Å1.000.000 overnights

Å46.000 Stayokay members

ÅPeak season: 850 employees

ÅISO 9001 certified/ HI-Q recognized

ÅAll Hostels EU Ecolabel certified





Climate change has startedé

with dramatic consequences



Most important ones:

- Sea level rising

- Heavy rains > floods on rivers 

& deltas

- Climate zones change > illness,

deserts, immense drinking 

water problems in dry areas



Stayokayôsreason to go for a Green 

label:

- Some idealistôs believe to contribute

- Mission, vision & good intentionsé

- Uncontrolled & rising costs of energy 

consumption



Economical

Social Environmental

3 parts of Sustainability



Constructional
OperationalStrategic

Environmental part



Emission profile hotel 4*CH

Food&Beverage

31%

Heating oil

38%

Transportation

2%

Refrigerant
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13%

Cleaning hygiene
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Water, sewage

2%

Electricity

10%



Zurich Youth Hostel: Electricity engergy consumption 1997

Storage

6.8%

Office

5.1%

Laundry

38.3%

Traffic area

18.8%Lounge

3.1%

Room 

1.8%

Kitchen

26.0%

3/4 operation side

1/4 guest side



Label as tool to turn strategy into operation. 

ÅEarlier successful approaches since 1996 in 

some Youth Hostels

ÅUnited steps as a chain failed



Pre-conditions 2004:
ÅTop Management in favour, leadership with vision,

ÅEconomical, social and environmental parts in balance,  

ÅStrategic wish & research for consequences

ÅConcept of Project Plan > support by external advisor: 
objectives, which label, money, manpower, timeframe, 
communication tools, implementation frame

ÅInvolvement of hostel Managers > task group & internal 
project manager

ÅDecision between Dutch óMilieubarometerô (later Green 
Key) or EU-Ecolabel

ÅChoice for EU-label: international dimension, good focus of 
requirements on those parts that matter in the right relation 
with environmental care, new, official recognized body, not 
to expensive.   



The steps of the process
ÅIntense contact with Dutch division (competent body) of EU-Ecolabel

ÅDiving deeper into all criteria > 84, about 37 are mandatory, rest is 

optional. Big book, technical parts not  easy to read > translation into 

normal language > working with checklists

ÅIdentifying what would be easy, what would need investment & time, 

what can be prepared centrally (head office) what locally (in hostels) 

> spreadsheet. 

Å2 to 3 years plan (two blocs of hostels, one reserve bloc)

ÅDefinite project plan > communication & feedback, ógoô

ÅStart implementation 2005 > all hostels ready by end 2007

Å1 dayôs training, handbook to collect evidence & 2 visitôs at  each 

hostel.

ÅContinues communication at Meetings, Intranet and locally between 

hostel staff,

ÅProject Manager to collect evidence for all centrally organized 

requirements (about 45 to 50) and build tools (e.g. excel frame for 

energy budget).



Hostel actions

Å1 person per hostel responsible 

Å29 requirements to be sorted out by hostel 

(8 mandatory, 21 optional)

ÅCollecting evidence. Could be:

- find out energy usage of equipment 

- provide evidence & do (e.g. separate waste)

- photoôs  (heating system, insulation..) 

- sign each declaration of requirement

- Yearly environmental action plan (part of 
yearly Management Review) 



Costs
- Advisor

- Once: starting costs for Dutch EU-branch 

- Fee 0,037% of yearly turnover

- Regular costs, incl. fee for us ú8.000 per year

- Audit costs ú500, - per hostel, 10 each year,  

- Internal (project management, travel), 

- Inventory & Building Investment > pays back! Window

insulation is the longest period



The results & learning points

Success Problems
Learning points

30 hostels in 2 years

Proud 

Grip on energy usage

Publications: Hostels,
nationwide & 
internationally

Not all hostels could
meet all requirements

Investments for 
Insulation of older
buildings 
(exceptions for 
historical buildings)

Franchise hostels

Awareness after 
Certification, 
training of each new 
team member

Donôt  change a winning
Team (to soon)

Having a ECOLABEL 
does not make you 
ógreenô in all parts of the 
Organisation

Involvement of Head 
Office staff

One has to fight for a 
lasting result: 
Hostels could have 
played a even bigger 
part


