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HI Strategic objectives

HI Conference Davos 2006 voted for and
Reykjavik CEO-meeting 2009 reinforced:

All Key hostels work with a Q system > 2010 > 400+
All HI Hostels work with a Q system > 2015 > 4000+




Status April 09 of HI-Q: 26 Associations

236 hostels: 116 full, 120 recognized
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The Green background within HI

* Good green intentions > environmental charter

* Many good practices: DJH, Australia, New Zealand,
Belgium, Luxemburg...

« EUFED/HI Environmental training module
BUT

* No worldwide / federation wide operational tool so far
specially for hostels
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The idea: a Green HI-Q) Label

(A} The main frame (still to pilot and remodel)
" In total 80 Criteria: about 50 for Level 1,
about 30 extra for Level 2
* Each level > mandatory & optional

* Each hostel / organization collects points to achieve the
Green HI-Q label

* Training > Handbook > Implementation guidance
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Management part
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* Yearly analyses and plan of improvement
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* Monitor costs for gas, electricity, water, waste-

disposal on a monthly /yearly bases

* Have technical / IT program-support to assure
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Some of the requirements we plan

High energy saving heating system

Most electrical equipment with A(A) label

Window, wall and roof insulation

Water saving showers, taps and toilets

Energy saving lights

Separating waste: Organic, metal, paper, glass, chemical
Non harmful cleaning liquids

Offer biological food components

Local suppliers

Offer non-environmental harming program activities
Inform & support about public transport

Communicate with guests about your Green policy and involve them
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- monitoring & forecast spread sheet
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ELECTRA MAART NETBEHEER MAART GAS MAART

Verschil Verschil Electra Fin. Mnd R Netbeheer Fin. Mnd R Verschil Verschil

verbruik verbruik Electra Begroting Verschil #6639 Netbeheer Begroting Verschil #6641 verbruik verbruik Gas
Hostel KwH % € € € € € € € € m3 % €
Ameland 360 93.9% 608.57 649.98 -41.41 359.07 289.70 332.36 -42.67 2,076.39 454 86.1% 1,325.29
Stadsdoelen 3,980 57.4% 584.87 1,017.34 -432.47 0.00 281.43 468.03 -186.60 -4,936.50 1,940 64.2% 1,788.90
Vondelpark 7,020 90.3% 5,822.49 6,410.08 -587.59 9,279.28 947.12 947.12 0.00 7,326.56 1,984 86.9% 6,451.07
Zeeburg -6,181 113.4% 4,422.18 3,882.62 539.56 -2,087.68 1,064.19 942.47 121.72 14,569.64 499 96.6% 6,830.01
Apeldoorn -511 105.1% 1,140.46 1,091.99 48.48 0.00 507.21 483.55 23.66 7,590.52 -622 110.8% 3,115.55
Arnhem 880 92.9% 1,292.93 1,368.52 -75.60 3,561.38 395.83 395.83 0.00 -435.36 700 89.1% 2,825.43
Bakkum 78 98.5% 821.02 828.57 -7.55 149.00 365.74 369.40 -3.66 4,805.43 -101 101.8% 2,795.85
Bergen op Zoom 216 97.1% 780.00 832.32 -52.32 0.00 150.23 154.07 -3.84 7,824.38 -81 101.2% 3,396.78
Bunnik -482 104.3% 1,285.56 1,247.57 38.00 16,686.63 357.64 343.36 14.28 | -29,794.44 -254 105.0% 2,655.19
Domburg 669 89.7% 632.52 693.07 -60.56 0.00 255.97 255.97 0.00 15,715.49 1,468 81.1% 3,291.42
Doorwerth 1,435 87.0% 1,057.28 1,196.34 -139.06 0.00 245.23 278.56 -33.33 4,601.50 519 90.1% 2,268.08
Dordrecht -440 103.5% 1,436.67 1,357.13 79.54 0.00 383.47 371.26 12.21 4,633.98 462 88.5% 1,716.51
Egmond -1,082 110.4% 1,222.17 1,113.39 108.77 488.39 298.39 272.68 25.70 5,631.30 750 85.5% 2,250.92
Elst 764 87.5% 592.17 671.43 -79.25 0.00 186.52 208.07 -21.55 3,913.62 1,504 81.5% 3,109.90
Gorssel -329 108.6% 459.09 507.26 -48.17 162.93 124.94 117.03 7.90 2,898.91 -382 115.8% 1,398.90
Gravenhage 7,720 70.9% 1,905.61 2,215.79 -310.17 5,318.91 540.88 625.06 -84.18 1,536.56 -385 105.7% 3,476.85
Haarlem 720 89.6% 661.60 742.22 -80.61 2,341.32 225.44 232.01 -6.57 -1,047.32 265 93.5% 1,836.80
Heemskerk 1,535 86.4% 782.14 1,258.53 -476.39 0.00 205.84 295.45 -89.60 -5,875.83 4,683 74.0% 1,861.80
Maastricht 750 92.8% 1,038.14 1,138.06 -99.92 4,319.05 341.87 349.01 -7.14 859.49 1,163 81.8% 2,499.87
Noordwijk 1,850 85.7% 1,208.99 1,403.40 -194.41 3,652.98 351.03 367.92 -16.89 -4,038.07 1,806 65.4% 1,922.53
Nijverdal 98 98.5% 689.95 700.57 -10.62 0.00 174.26 176.59 -2.33 4,545.12 -1,242 138.0% 2,176.29
Rotterdam 960 94.7% 1,886.43 1,833.26 53.18 0.00 494.77 521.11 -26.34 -4,895.94 569 87.3% 1,910.13
Soest 950 84.0% 590.29 707.97 -117.68 0.00 168.13 194.65 -26.51 4,082.44 1,747 73.1% 2,313.30
Terschelling -71 104.8% 211.73 197.37 14.36 2,773.19 164.93 164.29 0.65 1,316.36 -275 107.1% 2,010.21
Texel 2,500 84.8% 760.15 1,781.47 -1,021.32 3,968.65 287.51 362.25 -74.75 1,567.39 477 93.2% 3,111.58
Valkenswaard 208 97.6% 1,064.34 1,214.87 -150.53 0.00 284.01 290.38 -6.37 4,299.28 511 90.2% 2,326.17
Totaal 23,597 32,957.35 36,061.12 -3,103.77 50,973.10 9,092.27 9,518.48 -426.22| 48,770.90 18,159 70,665.33




Project plan > HI-Board

If HI-Board says ‘go’ we will:

- finalize the draft criteria

- pilot in some hostels / one association
(interested?)

- offer to HI-world
- support implementation

No fixed timeframe yet, no finances yet,
but lot’s of enthousiasm, knowledge &
energy!
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